THE ART OF
ALIGNED BUSINESS

BE YOU
BUILD YOUR BUSINESS
CHANGE THE WORLD
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WHO Are You?¢

Your identity is a collection of thoughts, ideas
and beliefs about who you YHINK you are. It's
not necessarily the real YOU.

Tool - Who Am |2

Ask your self the question:

*  Who am | really?
*  What is the essence of me?
*  What makes me so unique?

Write down your answers.
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WHERE Are You Now?¢

In order to know where you are going, you
need to first know where you are right now.

The 7 Areas Of Life

There are 7 Areas of life that we all have. Part
of the processes of succes is to ensure these
areas of life are kept as closely in balance as
possible. If one area gets neglected or goes off
the rails, it can throw everything off track.

Or eacjhof the 7 areas of life, give a mark out
of 10 in terms of how happy or satisifed you
are with each of these areas:

Area of Life Score /10

Spiritual — Creativity/
Connection/ GOD

Vocational - Career/ Job/
Business

Mental - Education/ Personal
Development

Relational - Partner/ Family/ Self

Physical - Heath/ Nutrition/
Fitness

Social - Friends/ Local + Global
Community

Financial - Money/ Money/
Money
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WHERE Are You Going?¢

What do YOU want out of life? YOU?

Not your mum, your dad, your boss, your best
friend, your partner, but YOU? Not the things
you think you SHOULD have, like the good car
and the house, but the things that YOU really,
truly desire.

Tool -What Would You

Choose?

If time and money were no object, what are the
top 3-5 things you would choose to
experience? (Be, DO or Have)
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WHAT's Stopping You?

Alignment is making sure that your thoughts
and beliefs, your emotions, and your actions
are all pointing you in the same direction.

If there are things not helping you get then it’s
up to you to first become aware of them, and
then choose to change them.

Tool - 3 Things

From your answers to Step 03-Vision, what are
3 things that are stopping you right now?

1

For each one, answer the question, what has
to happen for this to change? Come up with
one thing for each that you can do right away.

1
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HOW Will You Get There?¢

Strategy is how you’re going to get where
you’re going.

It's the vehicle that you’re going to drive to
create your vision and your new life and reality
— your strategy is Aligned Business.

Tool — Business Ideas

Write down all the things that you do well and
would love to make a business from.

REF: Aligned Business-Workbook_1802.docx

8 Business Ingredients
There are 8 Business Ingredients:

Model - What are you creating?

Brand - What do you stand for?

Audience - Who loves your work?

Product - What is your solution?

Pricing - What does it cost?

Marketing - How do you connect your niche
(problem) to your product (solution)?

Sales - How do you close the deal?

8. Management - How do you do the work?
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Tool - Product Ideas
Write down a minimum of 5 ideas for a product
that:
* You already have and could start to sell
very quickly; and/ or
* You would love to create
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WHO Will Help You? WHAT Do You Need?

One way of short-cutting the path to your Resources are the things that underpin
destination is to create a winning team, which everything in your life — and allow you to do
may include: and experience the things you desire.

= Educators are the people who can show
you where you need to go, and who have

done it before. Tool - Resources

= Support are the people who have got your Write down at least 3 things that you need to
back, and support you in your journey and take the next step to creating your desired
want you to succeed, no matter what business and life.
happens.

= Employees are going to help you do the

work when you have too much to do! Life (from Step 03-Vision)

Tool — Build Your Team

Write down at least 3 people who could help
you wither now or in the short-term future, and
what they can do for you and your business.

Business

REF: Aligned Business-Workbook_1802.docx © Liz Watt | www.lizwatt.com | 5



OF - \lcvon D9 -Keview

WHAT Do You Need To WHAT Do You Need To
Do¢ Do Differently?

With an inspired vision and a clear strategy, Review allows you to touch base with where

team and vision, you still need to take action to you are at in relation to your targets and

create. desires, and change direction slightly if you
need to.

Tool - 3 Action Steps

Go back to your answer to Step 03-Vision. Tool - Habits
= What needs to happen today to start to Look at your business and life right now and
create these desires? consider:

What's working? How does it get better?

2

3 What’s not working? How does it get better?
4

o What can | add? How does it get better?

6
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WHAT Next?

If you're ready to connect with who YOU really are
and what you stand for...
And create a business that aligns with THAT!

It's time to explore...

late

aligned business creation

leNITE

aligned business creation

www lizwatt.com/ignite
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